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OBLLEOBPA3OBATE/IbHOE
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YYPEXIEHVE CPEHAA LUKONA

B.®. I1oasakoB

MYHULIMMANBHOIO PAMIOHA
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Ilnan peanuzanun npoexkra «bepexHas mIKoJIa»
MBOY CHI n. Pommuackuii YamibIrHHCKOr0 MyHMIMIIAJBHOTO paiioHa
JIunenkou odJiactu
Ha 2024-2025 yueOHblIii roa
Heab: peanuzanus koHenuuu «bepexnas mkona» B MbOY CII n. PomucHkuii

3agaun:

1. Coznanue 01aronpusATHBIX YCIOBUM Uil padOTHI IEAArOrOB B YUPEKIECHUN

2. OnTuMmusaims ydyeOHOro mpouecca 4epe3 YCTpaHEHUE MOTepb BPEMEHH H
peCypcCoB.

3. OOyueHue mneAaroroB IIKOJbl MeToAaMm OepexIMBOrO IMPOU3BOJACTBA U
yIpaBJIeHUsS KauecTBOM oOpa3oBaTensHOro mpouecca — 100%.

4, Coxkpartienue 6ropokpaTuueckoit Harpy3ku Ha nenarora u OO.

S. OnTtumuzanust y4yeOHOro mpolecca uyepe3 YCTpaHEHHE MOTeph BPEMEHU U
pecypcoB

6. Hcnonp3oBaHue  yCHEIIHBIX  MPAKTUK  OpraHU3alMd  IPOLIECCOB  C

VCIIOJIb30BaHUEM bepeKIMBBIX TEXHOJIOTHM.

BHeapenue MeT010B M1 HHCTPYMeHTOB bepe:ki1uBoro npon3Boacraa
B aeareabHoct MBOY CII n. Poummuckuii

[IpoBenenne  coBemanuss 0  peanusauuu | okTAOpb 2024r. | JupexTop
KoHIenuun «bepexkHas mKosaa» B IIKOJIE [Tonsaxos B.D.,
IIPU y4acTUH
Co3nanue paboueil rpynmbl Ui pa3paboOTKU MYHUIUIIAJIBHOTO
JIOPOKHOM KapThl BHEApEHUS KoHuenuuu «bepexHas KOOpAuHaTopa
LIKOJIa npoekra «bepexHas
HIKOJIA»
Opranmszanus ygactuss OO B kick-off-ceccum mo OKTS0ph - [lenarornuecknii
OTKPBITHIO U peaIN3aluu bepeKIMBbIX MPOEKTOB nexkabpp 2024 | KOJJIEKTHB
SIHBaph — aIpeib
2025
BrisiBienne mpo0iieM B OCHOBHBIX M BcriomorarenbHbIX | OkTsiOpp 2024 | PaGouas rpymma
npoueccax
IIpoBenenne ceMuHapoB M TPEHUHTOB ISl yuuTened u | B TeueHue roga | B.®D. [TomsakoB
COTPYAHUKOB HIKOJIbI, 00y4eHHEe MEeToJIaM OepeskIMBOro PYKOBOAMTEIIH,
IIPOU3BOJICTBA " YIIPABJICHUS KaueCTBOM PErHOHAIBHOTO
00pa3oBaTeNpHOrO Ipoliecca: okTs10ps 2024 — | mpoekTHOrO  Ouca
— IIpoxoxnecHue KypCOB noBeienus | anpens 2025 | «bepexnHas mkoaa»
KBaIM(UKAIMM 10 pealu3alud  KOHIEMIIHUU

«bepexxnas mkona» Ha 6aze PI'BHY «1CPOy,
AV TIO JIO «APO»

HOs10pb 2024




—  VYuactue B LEAN — skckypcusix B OO Jlunenkoit
o0jacTy  yCHEIIHO  peaju3yIIIUX  MPOEKT
«bepexnas mkoa»

— CemuHap - COBELIAHME [UJI 3aMECTUTENCH
TUPEKTOPOB  YaIabIrHHCKOTO MYHHIUIAIBHOTO
pailona  okpyra  «OpraHuzauus  padodero
IPOCTPAHCTBA  OEPEXJIMBOrO  MPOU3BOJCTBA
(cucrema 5 C) B mpakTuke pabots OY»;

— MWzyuenue cOOpHHMKA  JIYYIIUX MPAKTHK
peanuzanuu OepexIINBBIX MIPOEKTOB B
obpasoBarenbHbix  opranuzammsx — (OI'BHY

NCPO, 2024)

HOs10pb 2024

HOs10pb 2024

Pabora ¢ caitrom https://www.leaneducation.ru/:
— H3Y4YCHHC MATCpUAIOB caﬁTa;
— TMpeAcCTaBieHHUE HHPOPMAUH O OEPEeKIMBBIX
npoekrtax Ha caiiteOO

IIOCTOSAHHO

B.®. IlossikoB
JTUPEKTOD,

E.C. JlazapeBa
3aMeCTUTENb
TUPEKTOpa,

MEHEIKEep MPOeKTa

Peanusanus npuopuTeTHOr0 HANpaBJeHUs NpoekTa Ha 2024 - 2025 yyeOHbIil roa —
COKpalleHue 0I0pPOKpaTHUYeCKOH HATPY3KH HA NeIaroroB U 00pa3oBaTe/ibHbIe YUpeK/IeHus!

Peanuzauusa wu TUPAXKKUPOBAHHUEC  PE3YJILTATOB

B COOTBCTCTBUC

B.®. [ToxskoB

bepexnuBoro mpoekra  «OnTtuMM3anus  Ipoiecca CO CpOKaMHu E.C. Jlazapea
BHYTPpEHHEro OOMEHa OIepaTHUBHOW HH(pOpMAIIHE», peanuzauuu

HAIPaBJIEHHON0 Ha ONTHMM3ALMI0 y4eOHOro mporecca IIPOEKTOB

yepe3 yCTpaHEHHUE MOTEPh BPEMEHHU U PECYPCOB.

[TyOnukamuss OTY4ETOB O  XOJA€  peanu3aludl |

JIOCTUTHYTBIX PE3yJIbTaTax

Onenka 5¢G(}EeKTUBHOCTH BHEAPEHHBIX W3MEHEHUH, IIOCTOSTHHO B.®. Ilossikos

aHaJIU3 PE3YJbTATOB M KOPPEKTUPOBKA ACUCTBUH IIPH
HE00X0IMMOCTH

E.C. JlazapeBa

MonuTopuHr 3arpy’K€HHOCTHU [eJarOTHYECKUX
PabOTHUKOB U MOJATOTOBKA MPEIOKEHUN MO CHUKEHUIO
Oropokparudeckoil Harpy3ku Ha neparoros MbOY CII
1. PommcHkui

B TCUCHUC IroJJa

B.®. [ToxskoBs

MoTtuBupywue  00y4animye AaAKTHBHO

CTH VI COTPYAHUKOB QY

Yyactue B 3acemaHUSAX OCpeXIIMBBIX COOOIIECTB, | B TedeHHe rojga | [lemarormueckuii
oMCY, OY KOJIJIEKTUB
[Tpomnaranja neHHOCTeH OEPEKITMBOCTH CPEIN YUaIIUXcsl | B TedueHue roga | [lemarormdeckuit
U X ceEMeEH KOJUIEKTUB
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